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CITY OF ALEXANDRIA’S POLICY
FOR THE PURCHASE, COMMISSION AND DONATION
OF WORKS OF ART
BYTHECIHY-OFALEXANDRIA

The purpose of this Policy is to promote and encourage private and public entities to further the
development and public awareness of and interest in art and cultural@ctivities in the City of
Alexandria. The goal is to integrate art into the City and to encoufage economic development,
stimulate interest in art and enhance Alexandria’s reputation as‘a natienal leader in the arts. This
Policy seeks to provide for future artistic endeavors and theqpromotion of, Alexandria’s cultural
heritage, strengthen community pride and foster tourism

SECTION ONE -- GENERAL PROGEDURE

1.1.

RESPONSIBILITY. The authority utimateresponsibitity for the purchase,neluding
the commissioning and acceptance of werks-of artdy the City of Alexandria (the "City™)

isrests-with the City Council. It shall be the policy and practice for the City Council to
seek a formal recommendation from the-Alexandria Commission for the Arts (the
"Commission™) when-a~werk-ef art is to be purchased, cammissioned or donated to the
City or when funding for educationalband other artielated programs is requested. The
Commission and itsSubordinate bodyies, the Public'Art €ommittee shall act in
accordance with-his Policy Statement and any-internal guidelines established by the
Commission.

a. To encourageartisticexpréssion.in Alexandria no more than one art project by any
one artist,shall be'acquired, donated;‘commissioned, or funded within a period of seven
(@) years.-“Albexceptigns,to this procedure must be approved by the City Council, the
Commission and the Publie,Art Committee.

., Prior to the appraval of any art acquisition, commission, donation, purchase or
funding for a program, a site for the work must be pre-identified and approved by the
Recreation, Parks and Cultural Activities Department and the Planning and Zoning
Departmentialong miath the Commission, the Public Art Committee, and other appropriate
City departments or committees, in addition, the art acquisition, commission, donation,
purchasing, orfunding for a program must be approved by City Council.

C. The City may negotiate public art pieces on private property as part of the site
planning process. The Recreation, Parks and Cultural Activities Department and the
Planning and Zoning Department along other City departments will work with the
Commission on these private public art projects.
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1.2. DEFINITIONS: Alexandria Commission for the Arts shall be defined as § 2-4-90 of the
Code of the City of Alexandria (1981) as amended.

a.

City Council, shall mean the Alexandria City Council as defined in § 2-1-1, et.
seq., of the Code of the City of Alexandria(1981 as amended.
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Temporary Works of Art or Programs shall mean any art or program which is
displayed in City owned public place or space for a period up to two (2) years.
Temporary works of art may be displayed, commissioned or funded without the
use of a competitive selection process.

1.2.3. PUBLIC ART COMMITTEE: REVAEW-RPANEL: The Commission shall establish
and appoint the members of a Public Art Committee (the “Committee™) to advise the
Commission on the purchase, commission, donation and funding efwerks of art.

1.3.21.

1.3.2.

1.3.2.38.

The Committee will consist of updo thirteen (13) e members, as
follows:

(1) One Commissioner from the Commissien for the Arts with,expertise in
art;

(2) Up to five (3) persons who reside or work within the City with
expertise in urban‘plarning, landseape architecture and/or architecture;

(3) Up to five (5) persens who reside,withinithe City such as an-twe artists
af artsprofessional; anddatho-restee-Brwork-in-the-City;

(4) Two (2) persons whareside in the City with an interest in art.

The Chair ofithe Public Art Committee shall be appointed by the Chair of
the Commissionfor the Arts.

Commlttee members will serve three year terms. —Lpflﬂal—terms-wm-be—twe

ALO a alalalWalala alla

determmeel—by—let.— Commrttee members may serve a maximum of ene two
full three-year terms. Members may be reappointed to the Public Art
Committee after a hiatus of two years.
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1.3:24. The Committee will make its recommendations to the Commission
regarding acquisitions, donation, commission and/or funding of
particularworks-ofart at the request of City Council as
expeditiously as posmble ne*t—teg&lar—@emmlssren—meethsfg-held

1.3:25. Members of the Committee are subject to all conflict-of-interest policies
of the-Commission; the City of Alexandria and Commonwealth of
Virginia as detailed in Appendix A.

PUBLIC NOTICE. GHHZEN-INVOEVEMENT. The'public shall be notified of a
prospective purchase, commission, donationi@nfunding of art, to the extent practicable,
by notification in the local newspaper, on the City’s'website and the Commission for the

Arts website. In addition, Fhepublic-will- be-encodraged-to-express-opinions—i-writing;
tothe oo o

1.5.4

1.6.5-

1.7.6-

1.8+

1.3.1. a photograph or maodel or other.means ofnotification may be used. Such
notlflcatlon shall be made at Ieast two (2) weeks prlor to the date of efa

areaswﬁhm—the@#y—at—leaet—twe—weeks—befere the Commlssmn meetmgs

to consider the acquisition; purchase, donation, or funding of the art or
program. Af the'ptirehase or'acguisition involves public funding, notice
andinformation aboutthe public art will be in the public notice in a local
pewspaper. and posted on the City’s website.

COMMISSION RECOMMENDATION. After a review of the Public Art
Committee’s report the Commission shaII adopt a formal recommendatlon to the City
Council. VAV h .

FUNDING.. Commission funds wit-be may be set aside for the acquisition and
commission-ofart in accordance with this Policy-Statement. The Commission may also
seek other sources of funding for this purpose.

REFUSAL. The Commission reserves the right to recommend that the City Council
refuse any work of art.

WORKS OF HISTORIC VALUE. This policy shall not apply to any existing or future
policies and procedures of the City of Alexandria and the Office of Historic Alexandria
relating to works of historic interest and/or historic value.
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1.9.8. COMMISSION REVIEW REQUIRED. Except as provided for in, paragraph 1.8.7,
above, all works of art purchased with City funds are subject to this Policy-Statement. and
guidelines promulgated by the Commission.

1.10.9-ART OWNED, FABRICATED OR DONATED BY A CITYX, EMPLOYEE.-PRIOR
ARPPROVAL OF CHY-ATTORNEY- No work of art o , under the control of
or fabricated by a City employee shall be eligible for pur or commission by the City
without the prior approval of the City Attorney.




2.1.

2.2.

2.3.

24.
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SECTION TWO

RIGHTS AND RESPONSIBILITIES
OF THE ARTIST, DONOR AND THE CITY OF ALEXANDRIA

WRITTEN RPURCHASE-AGREEMENT. No work will be'purchased without a
written agreement between the artist and/or donor and theCity. The agreement must be
which-has-been approved by the City Council and signed by the City Manager or his
designee. Such agreement shall, prior to its submission to the City Council, be approved
by the Commission and, as to its legal sufficiency, by the City Attorney.

The City may require the Artist'to,waive,all rights that she/he may have under the Visual
Arts Rights Act, 17 U.S.C. § 101%tiseq.(1990) (“VVARA™)to protect the City’s interest.
This waiver will permit the City to'relocate, remowve.or deaccession the art. However, the
City will make reasenable,efforts to notify the artistbefere removal or relocation. In any
event, the City has the right te relocate or remove art without notification to the Artist
under emergency Situations Where art pases a threat to public safety or may harm public

property.

SITE-SPECIFICWORKS OF ART. Unless otherwise agreed to in writing, by-centract
the artist or donor shall wiH be responsible for fabrication, transportation, ang-installation,
and maintenance of the artsweorks: The City will not assume liability for injuries to
persons or property duringinstallation. efwerks:

MAINTENANCE. The artist or donor shall provide detailed instructions for the
maintenance and ongoing care of the art, including future maintenance cost. The artist or
donor may be requifedto fund an escrow account to cover the costs of maintaining the
art.

INSTALLATION. The artist or donor shall provide detailed instructions for the
installation requirements of the art and shall be responsible for fabrication, transportation
and installation costs of the art. The artist or donor may be required to escrow funds to
cover the costs to install the art.



2.5.

2.6.

2.7.

2.8.3-
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24. RECORDS. The Commission or ef its agent(s) will maintain a permanent record of
art werks owned by the City.

25 CREDITS. A notice, including but not limited to, the‘artist's and/or donor’s name
and stating that mentiening the City is the owner of the‘art, ewnership, will be publicly
displayed and identified with the art-werk. In the eveént the donor requests to remain
anonymous, the credit will reflect this. This notice will be fabricated, installed and paid
for by the City. The Commission will approve the design of the notice.

INSURANCE. The City will insure, through commerciahinsurance or its.own policy of
self-insurance, all completed works of art purchased by the City for amounts and under
conditions the City, with the advice of the Commission, deems appropriate. The City will
not necessarily insure works ofg@artifor the valued amount set forth in an appraisal
submitted by donors or other valuattensisubmitted by‘donors.

DEACCESSIONING. Deaccessioning means the formal process used to remove a work

of art from the City's collection.

2431 This Policy Statement specifically contemplates that works from the City's
collection may, from time to time, be sold or otherwise disposed of.

2.4-3.2. In determining whether any art werk-is-te may be deaccessioned, the
following factors'may be considered:-censideration-is-given-to:

a. the City's ability to continue properly to preserve or care for the
work;

b. the extent to which the work may, in the context of the collection,
be surplus, redundant, e+ a duplicate or of inferior quality;

C. the extent to which the disposition of the work may, whether by
exchange or through use of proceeds derived from its sale, permit
the City to upgrade and refine the collection; andier
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d. whether such work has been found to have been falsely
documented, described or attributed and/or to be a forgery;

e. whether the artist or donor has failed to comply with the terms of
any contract with the City; and

f. whether deaccessioning of the art would be in the best interest of
the City.

No work that has been acquired by the City with arestriction as to its
retention may be deaccessioned while such restriction.remain in force.
The Recreation, Parks and Culttral Activities Department through the
Commission or designee ofats agent shall be notified by the City Council
of all such restrictions at the time of acquisition and will maintain a record
of those restrictions.

If art was a-wok originally received as a gift for a still-living donor or
purchase from a still-living artist, the City will, as a matter of courtesy,
notify that person of any determination made by the City to deaccession
that work.

The followtagimethods'of deaccession may be considered: exchange,
public auction and private sale. If the work is sold, the proceeds from the
sale of the dgaccessioned work will be appropriated to the Commission.
The details of thelmanner inwhich any deaccessioned work has been
disposed of shall bea‘mattér-of public record.
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SECTION TWO -- RIGHTS AND RESPONSIBHLITIES
OF THE BONOR AND THE CITY

POLICIES SPECIFIC TO DONATED ART.

2.8.1. LOANS. The City will consider accepting works of art on loan where it
determines that aceeptance-of the loan efthe-work will'be in the best interests of
benefit the City. All sueh loaneds art shall be for a.definite time period. based-en
the life of the donor.

2.8.2. LIFE ESTATES. The City will consider.accepting the donation of any work of
art in which the donor or ene-ether another person retains an interest for life where
it determines that acceptance of the work will be in the best interest of the City.

2.8.3. FRACTIONAL INTERESTS. The City will econsider accepting the donation of
fractional interest of any work of art where it‘determines that acceptance of the
work will be in the best interest of benefit the City.

2.8.4. COPYRIGHT. Each donation must.be accompanied by a clear statement from
the donor regarding ownership of the copyright for that the weork-ef art.
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2.9
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APPRAISALS. Neither the Commission.nor the Public:Art Committee Panel will
provide to donors appraisals of donated werks-ef art. The Commission will require a
donor to submit an appraisal of the donated werk-efart. The appraisal shall be
completed by a member of the American Society of Appraisers for insurance purposes.
This requirement'may be waived at the discretion of the Commission.
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